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This study aims to compare the impact of the Covid-19 Pandemic and Natural Disasters on the
Hajj and Umrah industries. This pilgrimage substantially contributes to foreign exchange earnings;
therefore, the negative potential caused by disasters must be a significant concern for policymakers
in this sector. In recent years, religious-based tourism, especially the hajj and umrah (the out-ofseason pilgrimage to Mecca), has experienced significant rise of demand worldwide. To explore
the impact of various disasters on this industry, using the purposive sampling method, semistructured interviews were conducted with travel agents in Bandung over the course of two months.
The findings from this research are that there is a sharp difference in the destructive impact of the
Covid-19 Pandemic when compared to natural disasters. In both instances, the companies suffered
from external and internal pressures. The internal problems are the loss of revenue while they still
need to pay employee salaries, customers’ demands for refunds, and the uncertainty whether they
could re-open their business. Meanwhile, externally, they have been faced with strict regulations
on health protocols, the weakening global economy, increased operational costs, and ever-changing
policies made by the governments of Indonesia and Saudi Arabia.
Key Words: crisis, COVID-19, pandemic, hajj, umrah, natural disaster, tourism

Introduction

appeared at the end of 2019 (Lin et al., 2020; Qiu et al.,
2020; Shim et al., 2020). The massive and rapid spread
of this epidemic caused a sharp decline of the global
economy. The direct cause was social distancing policies
implemented by governments in several countries that
shut down numerous businesses. The result was that
the global economy suffered in a massive way (Ozili &
Arun, 2020). This has particularly had a major impact
on Asian countries that heavily rely on tourism such as
the Maldives Island, where the tourism sector contributes
40% of the gross domestic product (GDP) (Abiad et al.,
2020). Many airlines suffered considerable losses; in
Indonesia flights from Indonesia to several countries
such as China were curtailed or cancelled entirely. In
2019, it was recorded that there were 1,185,519 foreign
tourists (18% came from China), but from January to

Tourism is one of the crucial sectors in generating income
for companies, institutions, individuals and countries
(Bandyopadhyay & Patil, 2017; Tucker, 2007). Thanks
to the rapid technological advances in transportation
and telecommunications, this industry is experiencing
exponential growth and demands from international
customers. The tourism sector contributes significantly
to a country’s foreign exchange earnings, both in
developing countries such as Indonesia and in developed
countries (Effendi et al., 2021; Intapan, 2019; Kumar,
2015; Primayesa, 2017; Revathi, 2019; Supriyadi,
2017). However, in recent years, the international
community has faced a catastrophic disaster - the corona
virus outbreak (abbreviated as COVID-19), which first
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highlighted the importance of Islamic pilgrimage to
international communities (Baderoon, 2012; Hoang et
al., 2019; Majrashi, 2018; O’Connor, 2014).

mid-February 2020, 22,000 Chinese tourists cancelled
their flights to Bali (Susilawati et al., 2020). A study by
Suryahadi on the impact of COVID-19 on the economy
shows that the poverty rate increased from 9.2 percent
in September 2019 to 9.7 percent by the end of 2020,
this means that as many as 1.3 million new people fell
below the poverty line. The study (Suryahadi et al.,
2020) shows that the COVID-19 pandemic damaged
income, causing a spike in poverty, high unemployment,
closure of educational activities, and many other sectors.
In statistical research by international scientists, the
pandemic is estimated to have eliminated 95% of foreign
tourists to ASEAN countries (Beh, 2021; Janjua, 2021).

With the continuing economic downturn due to the impact
of the crisis caused by the COVID-19 pandemic, there
is a tendency among international scholars to conduct
research studies that focus on developing an effective
and efficient disaster risk management model (Biao,
2014; Hansen, 2019; Phillips, 2018). Natural disasters
in the form of earthquakes, floods, pandemic outbreaks,
erupting volcanoes and droughts, may occur at any time.
These disasters cause infrastructural damage, stunted
growth rates, closure of economic activities, deaths and
injuries, and increased risk of disease outbreaks (Suk,
2020). Yang Liu found that simultaneous socialisation of
natural disaster vulnerability and effective government
performance in moderating the relationship between
exposure, vulnerability and tourism competitiveness, all
play crucial roles in reviving disaster-impacted tourism
(Liu, 2019). Meanwhile, another scientist, Anna Maria
Gstaettner, found that building tourists’ perception in a
positive direction is crucial for risk management in the
tourism industry. She further offers a theory of planned
behaviour as a tool that serves to identify essential
insights into the individual and situational behaviour
of tourists (Gstaettner, 2017). In Croatia, Josip Mikulić
developed a theory called Integrated Risk Management
(IRM). This model serves as a risk assessment tool and
develops an initial map to measure and prioritise risks
that can affect tourism season-by-season (Martinez,
2020). The majority of researchers agree that appropriate
risk management for natural disasters and issues such
as the COVID-19 Pandemic is urgently needed in order
to restore and revive the economic cycle of the tourism
sector, which had experienced a decline since the virus
outbreak (Angel, 2018; Babbage, 2018; Mandal, 2020;
Mavris, 2011; Orchiston, 2012).

The impact of the global crisis caused by unpreparedness
for the pandemic has had a big impact on the religious
tourism industry. In Malaysia and Indonesia where the
majority of the population are Muslims, many hajj and
umrah travel companies have gone out of business due
to the impact of this widespread epidemic (Abhari, 2021;
Prastuti, 2021). As reported by kompas.com (2021),
according to the Head of the West Java Umrah and Hajj
Travel Organizing Communication Forum (FKS Patuh),
Wawan Ridwan Misbach, at least 10% of such companies
have closed or went bankrupt. According to him, this
number will undoubtedly increase if the government
does not respond. Based on data from the Ministry of
Religion in April 2019, Muslims who performed umrah
to the Holy Land amounted to at least 849,000, meaning
that with this pandemic outbreak, the loss of significant
number of customers for such agencies. This means that
in the end the economic crisis will not only have hit
tourism but also spread to all sectors, even increasing the
number of unemployed people (Handriana, 2020).
Many observers have considered that the activity of
religious tourism in the last two decades has experienced
a significant increase (Aukland, 2017; Aulet, 2020;
Graave, 2017; Mróz, 2021). In addition to the
commercialisation aspect, religious tourism, such as the
hajj and umrah, serves as a bridge to build international
relations and nurture a sense of brotherhood among the
global Muslim communities (Niu & Metwally, 2016).
Recent research by Toguslu proves a strong correlation
between hajj tourism and the shaping of individual piety
and strengthening the religious identity of contemporary
society (Toguslu, 2017). The significant contributions,
economic and spiritual, of both the hajj and umrah,
have received serious attention from scholars in various
parts of the world. The research of these authors has

Disaster risk management in tourism is an essential
aspect that practitioners and local officials should take
into account so that the economic value of tourism is
not greatly impacted in the presence of a disaster (Pforr
& Hosie, 2007). Natural disasters are a high threat to
the tourism industry, which can cause physical and
natural damage (Faulkner, 2001; Ritchie, 2009). In line
with Ritchie, Lee and Harrald more specifically assert
that natural disaster events can break the supply chain
and business distribution channels, such as damage to
electricity, communications and other infrastructures
2
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(Lee & Harrald, 1999). In managing disaster or crisis,
Ritchie (2004) offers a six stages of response:

Tourism

1) preventive phase;

According to Spillane (1987), tourism is a service aimed
to organise trips to particular locations. Tourism has
become an important sector in various countries. Based
on various indicators of world development, the role of
tourism is predicted to increase in the coming years. As
a multi-sectoral activity, tourism is an extensive system
whose components are interrelated. In the last few
decades it is also recognised (Sebastian & Rajagopalan,
2009; Dredge, 2001) that tourism has become one of the
prime movers in socio-cultural change.

2) prodromal phase;
3) emergency phase;
4) intermediate recovery phase;
5) long-term recovery phase; and
6) resolution phase (Ritchie, 2004).
To maintain tourism, one of the solutions in dealing with
disasters is to build literacy on disaster management for
tourism practitioners - to build awareness and readiness
so that they are more prepared and alert in dealing with
disasters that can suddenly emerge.

Religious Tourism - Hajj and Umrah
In the last few decades, religious tourism has enjoyed
a surge of demand (Ambrósio, 2011; Mróz, 2021).
Religious tourism is a visit to religious places to increase
the religiosity side of a person as well as acting as a
recreation activity (Handriana, 2020; Lee, 2021). In
this sense, the hajj and umrah are defined as such, and
both are very popular among Indonesian Muslims
(Lücking, 2017). As the fifth and the last pillar of Islam,
every Muslim has a strong compulsion to complete the
teachings of their religion by carrying out this ritual to
the two holy cities of Mecca and Medina. The value of
this pilgrimage is extensive; in addition to the spiritual
value, Yilmaz has found the effect which hajj has on
the health of the performers (Yilmaz, 2019). However,
since the outbreak of COVID-19, the tourism industry
has experienced severe impacts, which has implications
for the economy, spirituality and health of both the
participants and those organising the activity (Ebrahim,
2021; Khan, 2021).

There has recently been a significant increase in
research on the dynamics of hajj and umrah. However,
the existing research is often focused on internal hajj
studies in the context of Muslims’ spiritual experience.
For example, a study conducted by Renne (2015) probed
Nigerian pilgrims’ unique experiences in capturing the
moment of the pilgrimage by taking pictures in various
places (Renne, 2015). Haq and Jackson’s research found
differences in the complex perceptions of two cultures
of Muslims responding to their religious journey, namely
Australian Muslims and Pakistani Muslims (Haq &
Jackson, 2009).
However, reflecting crisis there is little or no research
focused on exploring the comparative impact of disasters
on this industry. The presence of disasters for hajj
pilgrims, primarily related to their health, has encouraged
some scholars to conduct studies on problems of the
congregation, such as the use of the vaccination process
(Alfelali et al., 2016; Kalimuddin et al., 2010; Rashid et
al., 2008; Tashani et al., 2016; Tezer et al., 2020).

COVID-19 Pandemic
The COVID-19 outbreak began at the end of 2019 and
every part of the world has been seriously impacted with
varying levels of infection according to the World Health
Organization’s (WHO) reports (Nishiura et al., 2020).
According to the reports from the Indonesian COVID-19
Task Force, there have been over six million people
infected by this virus in the country and over 156,000
deaths as of June 2022. This virus is extremely hazardous,
particularly due to its fast and unpredictable spread.

This current research, however, contributes as an initial
offering in the area of risk management so that both
the government and businesses involved in hajj and
umrah travel can prepare themselves better in order to
choose the right and suitable strategy to manage various
negative outcomes. The research issues that will be
raised are focused on comparing the impacts of natural
disasters and the COVID-19 pandemic on the hajj
and umrah tourism industry. Thus, the purpose of this
research is to explore the impact of natural disasters and
the COVID-19 pandemic on the hajj and umrah religious
tourism industry.

Risk Management
Natural disasters are unpredictable; but, a company or
organisation’s readiness with the correct risk management
3
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and disasters; the future should consider hospitality
and tourism, focusing attention both inside and
outside the accommodation sector (Ritchie, 2021).

strategy can defend it from the dangers of these disasters
(Mikulić, 2018).
Biao offers a Supply Chain Management (SCM) formula,
which is a risk management tool that plays a role in
managing disruptions and reducing tourism supply
chain risks. Secure supply chains play an essential
role in increasing tourism revenue and using this
multi-agent-based decision support system, a
framework (Biao, 2014) can be highly informative
and helpful. Michael Robert

As seen in the above examples, research studies on
risk management are increasing from year to year, and
increasingly emphasise that the sustainability of the
tourism industry has a strong correlation with managing
sudden disasters (Babbage, 2018).
Natural Disaster
Natural disasters significantly impact sectors such as
tourism, education, health, economy and psychology
(Cui, 2021; Kaur, 2021; Quinn, 2021; Suzuki, 2021).
In Indonesia, recognition of this is evident in Law no.
24 of 2007 which concerns disaster management. This
law includes the categorisation of natural disasters
includes earthquakes, tsunamis, mount eruptions, floods,
droughts, hurricanes, landslides, as well as epidemics
and pandemics .

Phillips has developed a risk management model for
climate change; one of the findings is that evaluating
the physical landscape (coastline status) is very
important in determining the potential for damage
due to extreme weather (Phillips, 2018).
In the United States, Marcus Hansen has conducted
research on risk management in the aerial adventure
industry, and he interviewed 20 managers to
collect data. The results show that it is essential to
collaborate between stakeholders when improving
risk management procedures. In addition, he also
offers a theory on the safety committee life cycle in
building tourism insights (Hansen, 2019).

In his study in Mexico, Alejandro Home-Hurtado found
that natural disasters can be detrimental to health, where
mostly older people and children are the ones who suffer
from the risk of death and severe injuries (cited in LomeHurtado, 2021). Žebrytė observes the same impacts, and
in addition to human impact, notes that natural disasters
can threaten the operation of businesses, which is why she
developed the Business Model Canvas (BMC) framework
as an entrepreneurial knowledge management tool and as
a framework for robust business design (Žebrytė, 2021).

In his analysis of empirical data from 128 countries
in 2013, Yang Liu found evidence that exposure
to natural disasters and vulnerability can reduce a
country’s ability to compete globally in tourism.
However, a higher level of risk management can
increase competitiveness. Therefore, Liu offers a twodimensional concept in risk management, namely

Materials and Methods

1) the exposure dimension and

This study uses a non-experimental research design
with a qualitative approach, which is an appropriately
devised methodology to understand social phenomena.
The research focused on data collection techniques
such as semi-structured interviews, observation, and
documentation of eight hajj and umrah agencies located
in Bandung, West Java. The selection was based on hajj
and umrah companies in the city that were affected by
the closing of umrah by both the Saudi Arabian and the
Indonesian governments in anticipation of the spread
of COVID-19. The selected informants were based on
specific criteria including;

2) the vulnerability dimension (Liu, 2019).
Dong Wang undertook similar research to develop risk
management strategies for the hospitality industry,
especially hotels located by the sea, where according
to him, a hotel management model that is based on
marine tourism projects can minimise the level of
damage in this industry (Wang, 2020).
Ritchie conducted research related to this issues based on
a Systematic Literature Review (SLR) in 2020. A total
of 210 research papers were analysed, in which 80%
of scientists seem to focus on empirical data-based
research on tackling natural disaster crises (Ritchie,
2021). According to the author, research is needed in
planning, preparedness, and recovery against crises

1) Experienced in managing umrah services for more
than five years,
2) Having a specific travel business permit,
4
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Figure 1. Miles and Huberman’s Interactive Data Analysis Model

entrepreneurs. A copy of the respondents’ profiles can be
seen in Table 1.

3) Having served more than 1,000 pilgrims,
4) Having branches across several regions and
5) Having a number of employees.

Research Procedure

Eight entrepreneurs were willing to participate.
Some were interviewed by phone, while the rest were
interviewed face to face. The data analysis technique
used qualitative data analysis, which is presented in
an analytical descriptive manner as per Miles and
Huberman’s data collection techniques, including data
reduction, data presentation, and conclusion drawing/
verification (Miles & Huberman, 1994). The flow of data
analysis can be seen in Figure 1.

The researcher conducted semi-structured interviews
using two techniques - face to face and via telephone.
According to Eldabi, this type of method is useful for
exploring and expanding on issues. At the beginning of
the interview, the researcher presented questions to the
informants. They were encouraged to expand on various
themes of the research. The answers from informants
were recorded using an application on a cell phone,
while researchers also took notes on paper. At the end
of the interview session, the researchers asked questions
related to their personal profile. The activity was partially
documented by filming. Exploration research is directed
at answering the main problem questions and in this
instance the focus was on the comparison between
natural disasters and the COVID-19 pandemic on the hajj
and umrah industry.

Interviews were conducted directly by the author,
where the data were recorded by digital devices. The
recordings that were obtained were then transcribed.
This research took place between March and June 2021.
Interviews generally took one hour. The informants were
enthusiastic in providing information. The majority gave
similar answers. This is due to the similar situation of the

Table 1: Informant Profile
No

Age

Initials

Gender

Permit

Served
Customers

Branches

Experience

Employees

1

58

SS

Female

Available

>1000

20

>5 years

4

2

34

AS

Male

Available

>5000

80

>5 years

10

3

31

MS

Male

Available

>5000

10

<5 years

5

4

36

YN

Male

Available

>1000

7

>5 years

4

5

38

AN

Male

Available

>5000

40

>5 years

20

6

50

NUR

Female

Available

>5000

45

>10 years

10

7

40

MAS

Female

Available

>5000

40

>10 years

8

8

33

MRFI

Male

Available

<1000

5

>7 years

4
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Informants

494 of 2020 concerning Cancellation of Departures for
Hajj Pilgrims for the Organization of the Hajj in 1441
H/2020 M. This policy is, of course, based on various
considerations, mostly the health and safety of the
pilgrims. The decision to cancel the pilgrimage issued by
the Ministry of Religion is not without consequences and
impacts. The pilgrims who were ready to go as well as the
travel agency owners in different countries suffered from
the cancellation. According to statistical data released
by the Ministry of Hajj and Umrah of Saudi Arabia, in
2020, around 2.4 million hajj pilgrims were impacted
due to the epidemic (Zumla, 2020). Additionally, it was
recorded that more than seven million umrah pilgrims
had to cancel their trip to Mecca (Muneeza, 2021). Some
economists consider that the crisis due to the Pandemic
eliminated a potential revenue of $12 billion from hajj
and umrah tourism alone (Zumla, 2020).

The majority of informants were travel entrepreneurs in
the Bandung area. In terms of gender, more informants
were male with a ratio of 6:3. This is because men
dominate the business. All interviewees had special
permits from the Ministry of Religion. In terms of the
number of pilgrims served, each informant gave an
answer according to their capacity. Five of the businesses
are categorised as large companies having served more
than 5,000 people. As for the rest, they serve around
1,000 people. The respondents’ age is 31–58 years, where
young entrepreneurs are more dominant than senior ones.
In terms of the number of employees, companies vary.
The range is between four and twenty employees. All
companies have branches spread across several regions.
Large companies have more than 50 agencies located not
only in Bandung but throughout Indonesia.

The travel ban both by the Kingdom of Saudi Arabia and
the Government of Indonesia of the umrah services due
to the pandemic, caused an economic blow to the hajj
and umrah industry. Companies were forced to close
their businesses as the government tried to prevent the
the spread of the virus. YN, one of agency managers
described the closure:

Result and Discussion
Impact on Policies for the Implementation of Hajj and
Umrah
Throughout the history of the umrah services, natural
disasters have occurred many times, including
rainstorms, influenza virus, meningitis virus, drought,
tragedy in Mina, with many of these impacting on and
killing relatively large numbers of pilgrims and also nonpilgrims. The occurrences of viruses such as influenza
and viral meningitis have received serious attention
so that their handling can be carried out smoothly and
adequately without completely stopping the hajj and
umrah travels (Alfelali et al., 2019; Rashid et al., 2008).
According to informant AN:

The COVID-19 disaster has a fatal impact,
namely the closure of access to umrah worship.
During the outbreak of other viruses, the hajj
and umrah activities are still allowed, and
the government only prohibits pilgrims from
visiting places that have the potential to spread
the virus. In the past, when there was a virus
outbreak, the pilgrims are prohibited from going
to Hudaibiyyah, Majra’ah Jamal.

The [previous] natural disasters that occurred
did not have a big impact on the management of
hajj and umrah travel agencies. This is because
the natural disasters that occur in Saudi Arabia
have been handled well by the authorities of
Saudi Arabia. Unlike the COVID-19 pandemic,
[when] the impact was felt very hard where
flight routes were restricted and even stopped by
the local government so that umrah pilgrimages
were practically banned.

The operators of the umrah travel agencies have really
been under tremendous pressure with the ban on tourism
activities by various countries during the COVID-19
pandemic. Challenges and problems that have arisen
must be responded to promptly and adequately, both
internally and externally. In the Internal area, agencies
were faced with a dilemma of trying to retain employees
when there is was income from the pilgrims. Another
challenge faced internally was the decline in consumer
interest due to the general weakening of the Indonesian
economy. As for external factors, the challenge is how
the agencies must carry out future adaptation processes in
dealing with changes in the dynamics of policies issued
by the Ministry of Religion and the Government of Saudi

Unlike other natural disasters, the massive spread of the
COVID-19 pandemic on a global scale impacted the total
closure of the hajj and umrah pilgrimages. On 2nd June
2020, the Ministry of Religion in Indonesia issued the
decisions of the Ministry of Religion (KMA) - Number
6
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Arabi, including travel agents, airlines, restaurants, hotels,
and cellular telecommunications companies (Muneeza,
2021). Meanwhile, in Indonesia, in 2020, economic
observers estimate at least a loss of income of US $123
millions or IDR1,845 trillions (with the exchange rate of
IDR15,000 per US $1 dollar). The estimate was based
on a total number of 12,300 special pilgrims who were
supposed to depart this year. Each person is estimated
to spend US$10 thousands during their pilgrimage. This
figure is separate from the remaining quota of 221,000
hajj pilgrims in 2020.

Arabia. The policies that felt so burdensome to the travel
side were outlined by the respondents:
1) pilgrim age restricted to 18-50 years,
2) PCR tests required before and after undertaking
umrah,
3) Physical distancing rules both on buses and at hotels
have an impact on additional costs,
4 ) Umrah worship is only limited to 1 time
5) Pilgrims must register on the I’tamarna application,
6) Umrah visas are closed,

Meanwhile, from the umrah sector, the estimated loss is
IDR22.5 trillion, where the details are taken based on the
estimated number of umrah pilgrims from Indonesia - as
many as 1 million umrah pilgrims. The hajj and umrah
travel agencies are affected — Garuda Indonesia Airlines
is one big companies that suffered a big loss. Revenue
from hajj flights has been one of the Garuda’s main
incomes. According to Garuda’s 2019 financial report,
Hajj flights brought in revenues of up to US$234.27
million. Hajj generates huge revenue in Indonesia. In
a press release, the Hajj Finance Management Agency
stated that the managed funds for the Hajj reached
IDR135 trillion as of May 2020, in the form of rupiah
and foreign currency. In 2018, the management of hajj
funds yielded up to IDR6 trillion, as reported by bisnis.
com. This figure increased by 28% when compared to
2017. The profit from the proceeds are allocated to the
organisation of the pilgrimage, the returns for prospective
pilgrims, and the operational costs of the Hajj Financial
Management Agency (BPKH).

7) A range of other policies were considered as very
burdensome (Basahel et al., 2021).
A further challenge which was identified was the health
of the pilgrims that must be maintained during the umrah
trip because if one has the symptoms of fever, flu, or
others, then he / she is treated as a COVID-19 suspect,
and this will severely affect the other umrah pilgrims.
Of the various challenges and problems faced by the
umrah agencies, businesses, both big and small, have to
prepare themselves with effective strategies to restore the
business of umrah travel. Travel companies unprepared
for the challenges of the pandemic may experience a
tragic fate that leads to bankruptcy. SS speaks about this
anxiety and panic:
The COVID-19 disaster has killed 100% of the
businesses of umrah travel entrepreneurs. There
is no income.

Impact on Economy

The magnitude of the potential loss caused by disaster
events is a severe concern for practitioners in formulating
effective methods for prevention methodologies and
what actions should be taken in the future to mitigate
the impacts of disasters and tragedies (Schmude et al.,
2018). Various strategies in managing disaster crises
have emerged. One of them is devised by communication
expert Ritchie (2004). He stated that building effective
communication can help in both preparedness and
recovery - and highlights the importance of managing
various systems of international media coverage (Ritchie
et al., 2004). In contrast to Ritchie, the latest research
from Seraphin (2019) offers a different concept: planning
and developing new tourism products in such a way that
the tourism ecosystem is not interrupted (Seraphin, 2019)
by crises. In general, it is agreed that the economic impact
of disasters must be responded to by implementing

The economic blow to the travel businesses due to
the pandemic has also had fatal impacts on the general
economy. The majority of entrepreneurs experienced
a significant decline in turnover due to the closure of
hajj and umrah travel. This is how one of the managers
(MRFI) felt:
During the COVID-19 pandemic we receive no
income at all because Our company solely relies
on the umrah trip.
World economic observers have calculated the potential
loss to the hajj and umrah industrial sector, where
according to Zumla, the missing revenue is estimated to be
around $12 billion (Zumla, 2020). According to Muneeza,
the loss of this income has hit several businesses in Saudi
7
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anticipatory and systematic measures through continuous
planning, implementation, and monitoring process
(Orchiston, 2013; Pforr & Hosie, 2007; Wang, 2019).

To ease the increasingly difficult financial
conditions, we make a religious city tour
program to several countries, such as Turkey.
However, sometimes there are obstacles that we
should face, namely that there are regulations of
quarantine upon returning home, so of course,
the costs increase.

Impact on Companies
In his research study, Syahrial stated that the COVID-19
Pandemic significantly impacted Indonesian workers
(Syahrial, 2020). As reported by merdeka.com (2020), in
one of the research studies conducted by the Employment
Planning and Development Agency, as many as 40.6%
of respondents admitted that their company suffered
significant losses during the pandemic and 47.4% of
respondents answered that they were losing money, while
the remaining 1% made a profit. From this, it can be seen
that the majority of companies have been experiencing
losses in their business. This will impact in terms of
businesses closing and even declaring bankruptcy if such
disasters are not anticipated, as some companies have
experienced.

Spiritual Impacts
According to an informant, NA, the COVID-19 pandemic
also impacted the pilgrims’ state of mind. They panicked,
were anxious, worried, and some even showed aggression
when asking for a refund. Besides that, according to NA,
there are some cases where the pilgrims is indicated to
have a phobia:
Some pilgrims sometimes feel the rules of the
health protocol to be very intimidating. They
are afraid to be get tested for various reasons.
There are pilgrims who [try] to pay a high price
to avoid test.

The majority of our informants stated that compared
to the impact of other natural disasters, the COVID-19
outbreak had far more impacts on their businesses.
Some of their business operations are directly affected:
for example employee dismissal, as explained by one
informant (SS):

In studies, it is shown that a person can respond to
a disaster either positively or negatively, which also
applies to a pandemic. In his study of Islamic literature,
Muhammad Rawwas (1988)emphasised the need for
a communication strategy that fits and matches the
characteristics of today’s society which tends to get
easily panic, anxious, and exhausted. Abdurrahman AlArefe (2011) made the same observation in his research,
where he concluded that example can be taken from the
figure of the Prophet in a situation like this - that should
encourage and provide religious motivation so that
pilgrims become calmer and closer to God by engaging
in interactive communication.

The COVID-19 Pandemic has an impact on
employees. A number of workers are laid
off during the pandemic. Some of them are
temporarily advised to look for other jobs. I did
this because there was no income at all.
The same thing was done by another informant (AS):
Since the pandemic, I have been laid off by the
company, and even the branch offices have been
temporarily closed due to declining income.

According to UNESCO, the international community has
experienced changes in the dynamics of characteristics
which they term VUCA; volatility (nature, speed,
dynamics of change); uncertainty (lack of predictability
of problems and events); complexity (confusing the issue
and surrounding factors); and ambiguity (fuzzy reality
and mixed meaning of conditions) (Hadar et al., 2020).
This was confirmed by most of the informants, including
YN:

Some companies seem to follow different strategies with
their employees. They reduce their employees’ number
of working days to only two days a week. In order to
overcome deteriorating financial conditions, some
companies have made various efforts, one of which is
strengthening religious tourism programs to countries
whose flights have been opened, such as Egypt, Turkey,
Jordan, and several countries that have historical sites
connected with the history of Islamic civilisation as
stated by SS:

For prospective pilgrims whose departure is
delayed, I try to calm them down by encouraging
them to stay optimistic. Besides that, I always
try to provide the latest information regarding
developments in Mecca and Medina. I also
8

International Journal of Religious Tourism and Pilgrimage

Volume 10(iii) 2022

Conclusion

keep in touch with the customers and provide
immediate responses if they have any question.

Disaster risk management is necessary for the tourism
sector and there must be serious efforts from policymakers
in providing literacy for entrepreneurs in this field. This
is important in Indonesia for the hajj and umrah tourism
industries, where such activity is vital in terms of national
income but also as a tool for recovery when the pandemic
- thus facilitating a revival of the general economy. From
the studies and explorations in this study, it seems that
natural disasters can be categorised into two, firstly
natural disasters that have a broad and severe impact, and
secondly, natural disasters that are relatively mild.

Job Transformation During COVID-19
The impact of the COVID-19 Pandemic was felt by all
sectors of the economy. For example the transformation
of jobs was felt in traditionally stable sectors such as
education (de Jonge et al., 2020; Ellis et al., 2020; Wang
& DeLaquil, 2020). The education sector experienced
the closure of learning activities for almost a year (or
more), in addition to the transformation of curriculum
and learning models in all regions; teaching moved from
classroom based to an online or hybrid mode (Khalili,
2020; Kidd & Murray, 2020; König et al., 2020; Mishra
et al., 2020; Xue et al., 2020).

There is a sharp difference in comparing the impact
caused by COVID-19 and other natural disasters such as
heavy rains accidents, droughts, and fires. The majority
of entrepreneurs agree that those natural disasters are not
that big of an impact compared to COVID-19, which is
far more devastating and powerful.

However, the job related impacts on the travel industry
were even more extreme. The closure of hajj and umrah
activities made Indonesian travel businesses implement
job transformations to keep their companies operational.
In interviews conducted with entrepreneurs, most of
them have tried to find other jobs to earn income. Some
were still related to hajj and umrah tourism activities, but
some were taking drastic turns to completely new jobs.
During the pandemic one of them (informant YN), has
been trying new things:

The impacts of COVID-19 included
1) a ban of hajj and umrah;
2) strict personal health rules and quarantine,
3) weakening of the Indonesian economy,
4) lack of customer interest,

The lesson is that there is a COVID-19
pandemic event. Maybe God will direct me to
focus more on teaching in an Islamic boarding
school. Although there are also efforts to try
new potentially profitable businesses such as
selling dates, zamzam water and biryani rice.

5) loss of income,
6) employment termination,
7) vaccination / covid tests and others.
Evaluating the impact of the damage caused by
these impacts can be used as material for study and
consideration for both entrepreneurs who are involved in
the world of tourism and for related officials to prepare
themselves when in the future the presence of a pandemic
can suddenly occur.

SS turned into a YouTuber:
During the Pandemic I tried to stay active by
creating Youtube content. I want to try a new
business but I don’t have enough money. During
this time, mothers are assisted by children to
meet their daily needs.
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